District 37 Officers:

Institete

February 13, 2010

District Governor, Deb Lee, DTM

Yoastmasters Leadership

Lt. Governor of Education and Training, Sharon Anita Hill, DTM
Lt. Governor of Marketing, Bryan Walsh, DTM

7:30am to 8:30am - Registration

Entry Hall

7:30am to 8:30am - Continental Breakfast

Queen City Diner

~ Book Store - 8:00am - 12:30pm ~

8:30am to 9:00am — Welcome/General Session | Deb Lee, Dist 37 Governor ‘

Queen City Diner

9:10am — 10:00am - Officer Training

Speaker

Room

President

Naomi Takeuchi, DTM

Training Room #2

VP — Education

Bryant Pergerson, DTM

Training Room #3

VP — Membership

Sindy Martin, DTM

Training Room #5

VP — Public Relations

Chuck Blethen, DTM

Training Room #4

Treasurer

Michael Beach, ACS, CL

Training Room #6

Secretary

Karen Alexander, DTM

Training Room #1

Sergeant-at-Arms

Dan Puckett

Queen City Conf Rm

10:10am - 11:00am - Educational Sessions
See session summaries on page back >

Speaker

Room

Distinguished Club Program

Johnny Piercy, DTM

Training Room #5

Should I Consider Being a District Officer?

Kenneth Miller, DTM

Training Room #2

International Speech Contest — Serious Fun

Joel Schanker, DTM

Training Room #6

How to Make Your Club Feel Like Home

Bryan Walsh, DTM
Barney Barnum, DTM

Training Room #4

Judging Certification

Wini Curley, CC, CL

Training Room #1

Tips for Effective Speech Evaluations

Patrick Curley, CC, ALB

Training Room #3

11:10am - 12:00pm - Educational Sessions

Speaker

Room

See above

See above

See above

12:00pm — Dismissal

12:00pm — 12:30 pm Area and Division
Governors Lunch

Queen City Diner

12:30pm — 4:00pm Area and Division
Governor Training Session

Speaker

Room

Area/Division Governors Training

Deb Lee, Sharon Anita Hill,

Bryan Walsh

Queen City Conf Rm




SUMMARIES OF EDUCATIONAL SESSIONS

(Select 2 sessions to attend. They are each offered twice, once at 10:10am and again at 11:10am)

Distinguished Club Program - Johnny Piercy Training Room #5
Everyone knows about the Distinguished Club Plan, but is everyone on board in achieving this goal? This
session will talk about strategy in getting everyone excited about becoming Distinguished.

Should | Consider Being a District Officer? — Ken Miller Training Room #2
What you need to know and why you should consider being a District officer. Focus is on Area Governor
and Division Governor.

International Speech Contest - Serious Fun - Joel Schanker Training Room #6
This interactive session is for those Toastmasters who are preparing for the 2010 International Speech
Contest. Delve into the three (3) components to a contest-winning approach: the speech, the
presentation, and the preparation.

How to Make Your Club Feel Like Home - Bryan Walsh, Barney Barnum  Training Room #4
Co-presenters, Bryan Walsh, DTM, Lt Gov Marketing and Barney Barnum, DTM, PDG and will bring you
“best practices” of top-performing, winning TM clubs to attract and retain members. Come prepared
for fun, laughter, games, and prizes for an interactive session you won’t forget.

Judging Certification - Wini Curley Training Room #1
The ultimate test of your Toastmasters' skills, being a contest judge, is like no other task in
Toastmasters. Test your analytical skills, your knowledge of speaking, listening skills, and your
commitment to helping others grow while helping yourself grow as well. Explore the idiosyncrasies of
judging versus evaluating. Discover the pitfalls and the footbridges to successful judging. This
certification is required before you can serve as a judge at Division- and District-level contests.

Tips for Effective Evaluations - Patrick Curley Training Room #3
How can we give instructive, yet encouraging speech evaluations after hearing the speech only minutes
before? In today’s presentation, learn five (5) pointers on giving effective speech evaluations that will
benefit not only the speaker, but strengthen and improve your club as well.

Mark Your Calendars:
e February 27,2010 | 10am-2pm | Club Sponsor, Mentor, & Coaching Training at Moses Cone
Hospital AHEC Bldg in Greensboro, NC.
e March 13,2010 | 10am-2pm | DEC Meeting at Moses Cone Hospital AHEC Bldg in
Greensboro, NC
e May21-22,1020 | District 37 Spring Conference at Clarion Hotel in Greensboro, NC

THANK YOU to Lash Group for allowing us to meet in their facility, and to all the speakers and many
volunteers who willingly provided their time, talent, and treasure to make this Toastmaster’s Leadership
Institute happen successfully. We could not do it without you!




